VILLAGE OF ARCADIA
==========================================================================
BOARD OF TRUSTEES


August 9, 2021
Meeting was called to order by Chairman Dale Paider at 8:00 p.m. Trustees in attendance for the meeting were Dale Paider, Alvin Johnson, Doug Griess (arrived at 8:06 p.m.), Amy Sillivan and Rich Spencer. The meeting was held at the Arcadia Community Center to allow for social distancing. Notice of meeting was posted in advance at Arcadia Village Office, Arcadia Post Office and First Nebraska Bank. Others present for at least part of the meeting were Gary Steele, Miller & Associates, Knight Dodson, Paula Johnson, Garrett Sheeks, Jeremy Dorsey, Andrew White, Valley County Deputies Dave Scheideler and Chris Grooms, Wayne Hunt and Rosmarie Ritz.
Chairman Dale Paider announced and informed the public that a current copy of the Nebraska Open Meetings Act was posted in the room and a copy of the Act was also available in pamphlet form.
Johnson made motion, second by Spencer, to approve minutes of regular meeting of July 12, 2021; ayes: Johnson, Spencer, Sillivan, Paider; motion carried. Griess absent and not voting.
Spencer made motion, second by Johnson, to approve Financial Report for July 2021 as presented; ayes: Spencer, Johnson, Sillivan, Paider; motion carried. Griess absent and not voting.   
Motion by Johnson, second by Sillivan to approve Village Accounts Payable Claims July 2021 without Dale’s Riverside Service claim; ayes: Johnson, Sillivan, Spencer, Paider; motion carried. Griess absent and not voting.
Johnson made motion, second by Spencer, to approve Dale’s Riverside Service claim; ayes: Johnson, Spencer, Sillivan; abstain: Paider; motion carried. Griess absent and not voting.

Motion by Johnson, second by Sillivan, to approve estimate of recurring claims for payment before September 2021 meeting; ayes: Johnson, Sillivan; Spencer, Paider; motion carried. Griess absent and not voting.

Knight Dodson and Paula Johnson asked trustees to purchase new nets for basketball hoops on tennis court. Old nets were torn, try and buy chain nets which would hopefully last longer. Paula stated that Knight has been helping out with weeding; will have to redo markings for basketball. Tennis court is in good shape. One light is pointing straight up, Wayne will contact Loup Valley’s Rural Public Power District. Doug Griess arrived at 8:06 p.m. Sillivan made motion, second by Spencer, to buy new nets for basketball hoops; ayes: Sillivan, Spencer, Johnson, Griess, Paider; motion carried.

Garrett Sheeks requested permission to hold a street dance during Labor Day weekend, on Friday and Saturday nights, September 3 and 4, from 8 p.m. till 2 a.m., on Fonner Street, north of Bridge Street between Corner Café and Lucky’s Tavern. Motion by Spencer, second by Johnson, to approve issuance of Special Designated License for street dance as presented; ayes: Spencer, Johnson, Griess, Sillivan, Paider; motion carried.

Clerk Ritz stated that she had received no complaints after publishing renewal notice of liquor license for Lucky’s Tavern. Griess made motion, second by Johnson, to approve annual liquor license renewal for Lucky’s Tavern; ayes: Griess, Johnson, Spencer, Sillivan, Paider; motion carried.

Chairman Paider opened public hearing for street improvement at 8:17 p.m. Gary Steele, Miller & Associates, presented One- and Six-Year Street Improvement Plan 2022; he mentioned that Shelco out of North Platte is interested in working with smaller communities. Chairman Paider closed public hearing at 8:23 p.m.
Johnson made motion, second by Griess, to approve Resolution 2021.2 adopting the One- and Six- Year Street Improvement Programs as presented; ayes: Johnson, Griess, Sillivan, Spencer, Paider; motion carried and Resolution 2021.2 adopted.

Motion by Sillivan, second by Spencer, to approve paying $593.90 to Miller & Associates for One- and Six- Year Street Services; ayes: Sillivan, Spencer, Johnson, Griess, Paider; motion carried.

Jeremy Dorsey presented a request from the American Legion to sponsor a beer garden during the Demolition Derby on Sunday, September 5, 2021 from noon until 10:00 p.m. Motion by Griess, second by Johnson, to approve the issuance of a Special Designated License during Demolition Derby as presented; ayes: Griess, Johnson, Spencer, Sillivan, Paider; motion carried.

Jeremy Dorsey explained that First Nebraska Bank is moving away from direct pledging on excess public funds above the $250,000 FDIC Insurance threshold due to increased cost and instead using a Pooled Collateral Program maintained by the Nebraska Bankers Insurance and Services Company. Griess made motion, second by Sillivan, to choose to receive reports issued by the Single Bank Collateral Pool Administrator by accessing the reports on the Administrator’s website and to release pledge of $300,000 with maturity date of 7/31/2021; ayes: Griess, Sillivan, Spencer, Johnson, Paider; motion carried.

Due to an oversight, Dennis and Karmen Greenland have not been billed for rural garbage. Clerk will send invoice for August.

Motion by Johnson, second by Sillivan, to adopt Reolution 2021.3 authorizing signing of the Municipal Annual Certification of Program Compliance 2021 to the Nebraska Board of Public Roads Classifications and Standards; ayes: Johnson, Sillivan, Spencer, Griess, Paider; motion carried and Resolution 2021.3 adopted.
Trustees discussed request for lease termination Bridge Street Duplex 215A. Notice was received July 26, 2021, move out inspection conducted July 29, 2021. We have an income qualified applicant on waiting list.

Griess made motion, second by Johnson, to approve termination of lease and return deposit amount minus carpet cleaning costs; ayes: Griess, Johnson, Spencer, Sillivan, Paider; motion carried.
Trustee Doug Griess shared information regarding floatable boat dock. There are different sizes available, Tyler with NRD will visit Arcadia this week and will help determine the best measurements for an estimate.
Motion by Sillivan, second by Spencer, to pay Marisch Electric $55.00 for repairs at Garden Club Park; ayes: Sillivan, Spencer, Johnson, Griess, Paider; motion carried.

Spencer made motion, second by Sillivan, to approve $105.84 mileage reimbursement for Alvin Johnson, attemding a CNEDD meeting at Atkinson; ayes: Spencer, Sillivan, Griess, Paider; abstain: Johnson; motion carried.

Motion by Spencer, second by Griess, to pay $161.51 to Valley County Treasurer, second half of real estate tax; ayes: Spencer, Griess, Sillivan, Johnson, Paider; motion carried.

Spencer made motion, second by Sillivan, to pay $585.00 annual membership dues League of Nebraska Municipalities; ayes: Spencer, Sillivan, Griess, Johnson, Paider; motion carried.

Motion by Spencer, second by Johnson, to pay $397.00 annual membership dues Utilities Section League of Nebraska Municipalities; ayes: Spencer, Johnson, Griess, Sillivan, Paider; motion carried.

Sillivan made motion, second by Spencer, to pay $159.75 to K.C. Pest Control for spraying at duplex; ayes: Sillivan, Spencer, Johnson, Griess, Paider; motion carried.

Motion by Griess, second by Spencer, to approve payment of $165.00 to Heaven’s Best Carpet Cleaning, three rooms in clinic building; ayes: Griess, Spencer, Johnson, Sillivan, Paider; motion carried.

Wayne Hunt explained that there are no vents in new ballpark bathrooms, it gets very hot inside. He will get estimates. There was a problem with the locks; will leave them unlocked.

Johnson made motion, second by Griess, to order 12 Porta John for Labor Day weekend, same as last year; ayes: Johnson, Griess, Sillivan, Spencer, Paider; motion carried.

Village received cancellation notices from insurance company, they are pulling out of public entity’s market. Trustees decided to ask for proposals from several agents, including LARM. Clerk Ritz will ask other towns what insurance carriers they use.

Trustees discussed windows in community center. Wayne Hunt mentioned that at least one of them needs to be replaced; estimates from Maschka’s $497.26 for fixed window replacement and $547.26 for single hung window replacement at community center. Single hung windows can be opened. Consensus was to get four windows, maybe get a discount if we order four. Spencer made motion, second by Griess, to purchase four single hung windows for community center from Maschka’s; ayes: Spencer, Griess, Sillivan, Johnson, Paider; motion carried. Trustee Johnson suggested using sales tax funds. 

Public Water Systems (PWS) Security Sub-Grant application was discussed. Wayne Hunt suggested sample stations. He will check on prices. Motion by Johnson, second by Griess, to fill out PWS security sub-grant application; ayes: Johnson, Griess, Spencer, Sillivan, Paider; motion carried. 
Griess made motion, second by Sillivan, to have Arcadia Community Development Agency pay $271.38 to Valley County Treasurer for real estate taxes on old coop building; ayes: Griess, Sillivan, Johnson, Spencer, Paider; motion carried. 
Clerk Ritz discussed changes to budget hearing, asked trustees if they are planning any capital improvement projects for next fiscal year. We will have water tower cleaning and repairs, and need to put up a city building to store machinery.
Griess made motion, second by Sillivan, to go into exective session at 10:02 a.m. to review wages; ayes: Griess, Sillivan, Johnson, Spencer, Paider; motion carried. Motion by Johnson, second by Griess, to leave executive session at 10:21 p.m.; ayes: Johnson, Griess, Sillivan, Spencer, Paider; motion carried.

Griess made motion, second by Spencer, effective October 1, 2021, to raise wages for Lea Braithwaite to $10.00/hour, John Fells $12.25/hour, Wayne Hunt $27.75/hour, Laura Hurlburt $13.50/hour, Paula Johnson $10.75/hour, Heath Kursave $21.00/hour, $22.00/hour after he gets his next certification, Rosmarie Ritz $15.75/hour, Marlin Sell $12.00/hour; ayes: Griess, Spencer, Sillivan, Johnson, Paider; motion carried.

Trustees Doug Griess and Amy Sillivan will conduct employees’ review Monday, September 13, 2021, Clerk Ritz will set up schedule. 
Motion to adjourn by Griess second by Spencer, ayes: Griess, Spencer, Johnson, Sillivan, Paider, motion carried and meeting adjourned at 10:50 p.m.; next regularly scheduled meeting will be Monday, September 13, 2021, at 8:00 p.m. at the Arcadia Community Center.
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Dale Paider, Chairman    
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